
Jönköping County, a healthcare region in 
Sweden, lowers inventory and increases 
service  levels with EazyStock

Jönköping County is one of 21 regions in Sweden that is responsible 

for the country's healthcare, growth and development. The 

Department of Materials Supply stocks and distributes consumables 

to all healthcare organizations and providers within the region.

When Jönköping County’s legacy inventory 

management system could no longer be technically 

supported, the team scoured the marketplace for a 

more modern solution. They needed a system that 

could guarantee the high level of service expected by 

customers with the ability to streamline their 

replenishment and purchasing processes.

The challenge: A need for more efficient 
procurement processes and higher service levels

https://www.eazystock.com/


© EAZYSTOCK

We always put customers first, so it was important 
to be able to anticipate demand and act quickly to maintain a 
high level of service. We chose EazyStock to streamline our 
processes and provide our planners with the tools they need to 
make faster and smarter decisions. Previously, a lot of work 
was done manually, and we knew there was great potential to 
lower warehouse stock levels and increase service levels with 
the help of EazyStock.

The solution: EazyStock + Jeeves ERP

After scanning the market, EazyStock was found – which has a complete integration with

Jeeves, a cloud-based, Swedish ERP system for mid-sized organizations.

Lennart continues, "Expectations around EazyStock were high. We saw a solution before us

that could help us keep the right items in stock and ensure high levels of fulfillment while

keeping inventory value at a minimum.“

The integration with Jeeves went smoothly and the results quickly began to roll in.

Lennart Johansson, Area Manager at Jönköping County
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The result: Reduced stock and easier puchasing

The Jönköping County region has now been running EazyStock for three months and 
positive results are already being seen. 

“We chose to launch one area at a time and do careful follow-ups to ensure that everything 
is correct and that we get the results we expected. So far, the results have exceeded our 
expectations. Our excess stock has decreased and the orders for our suppliers are so much 
faster and easier to process.

We now plan to roll out EazyStock to all areas and expect major savings on reduced 
inventory and higher customer service levels”. 

The best thing about EazyStock is that we can trust 
that the right items are now stocked, which positively affects 
the stock value and our turnover rate. The ABC classification is 
superb, as are the forecasts and reports.”

For more information:

Web: eazystock.com Tel: +1 (844) 416-5000 

Email: info@eazystock.com
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